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Ride Leading Guideline Policy 

This document forms the first draft of the ride leading policy for Truro Cycle Club (TCC) 

Introduction 
 
Being a Ride Leader is enjoyable, rewarding and fun: you have the satisfaction of sharing your 
knowledge and skill with others and best of all you get to chose when and where you ride. TCC 
recognise and value the importance of our Ride Leaders. Ride leading is a voluntary role but, 
nevertheless, Ride Leaders have a duty of care to ensure that the experience is as safe and 
enjoyable for participants as reasonably possible, so you should familiarise yourself with this policy 
and reference documents available on our website. 
 
The ideal situation is that Ride Leaders are selected in advance during club meetings based on 
availability and willingness to lead a ride on the Sunday. This proves difficult at times and therefore 
the other method decided upon by the club committee is to publish a destination in advance and ask 
someone to be lead on the day. 
 
TCC will provide tools and support to help our volunteer Ride Leaders in the form of maps, gpx files 
and online links for regular ride locations.  TCC will gather names and take care of guest rider 
registration before you set off.   
 
The purpose of this policy is to break down any myths around leading a ride that may be preventing 
volunteers from coming forward. There are 3 sections. 
 
Note: To comply with Cycling UK guidance and therefore insurance we must have a 
designated Ride Leader in order to run a TCC ride. 
 
 

1. Insurance  
 
a) As a TCC ride leader you are covered against claims made against you for injury or damage 

caused to a third party. 
 

b) You are covered while you are a fully paid up member of TCC. 
 

c) TCC run the ride in accordance with guidance issued by Cycling UK and in particular that 
TCC are aware of all participants on the ride, either through collection of names or by 
completion of an entry form (1).  This is normally done by the club secretary before each ride 
for you.  
 

d) You are covered if a non-member on your ride causes injury or damage leading to a claim 
against you. (A Cycling UK guideline is therefore that there should not be more than ten non-
members on any one ride, nor should a non-member participate in a Cycling UK ride more 
than three times)(1) This is also checked by the club secretary before each ride for you  
 

e) If there is an incident which you think may lead to a claim being made against you: 
 

You should follow the guidance in the Law and Liability for Cycle Activity Providers(2) 

advice sheet. 
Complete the Incident Report Form(3) immediately. 
You should also inform the TCC secretary asap who can offer guidance. 
You or TCC should also telephone the Cycling UK Accident Line on 0844 736 8452. 
They will send you a claim form to complete. Fill in the form with as much information as 
possible and send it together with any supporting information, including any letters of claim 
sent to you to: Butterworth Spengler Insurance Group, 20-24 Faraday Road, Wavertree, 
Technology Park, Liverpool L13 1EH 
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Reference documents 

(1) Guidance Note 3 - Organisers’ Liability Cover for Cycling UK Affiliated Bodies (Cycling UK: 

2016 ) 

(2) Law and liability for cycling activities and events - CTC Advice Sheet June 2006. Version 3.0 

(CTC: 2006)  

(3) Cycling UK Incident Report Form v. 2 (Cycling UK: 14 Sept 2016) 

 

2. Law and liability 

 

The Law and liability for cycling activities and events advice sheet(2) is the main reference 

document to look at here. At first glance it may appear onerous but many sections are not 

relevant to the individual and more aimed at the organisational  club level as opposed to the 

individual or Activity Provider (AP). 

It breaks down into three main areas: 

 

 Statute - specific pieces of statute/legislation that may have an impact on Activity 

Providers (APs) 

i.e. section  3.1 Traffic regulations & rules, Rights of Way legislation including the 

Highway Code 

 

 Statutory Powers – the legal powers given to certain bodies such as the police, by the 
“authority of parliament” 

 

 Case Law - negligence, liability and compensation 

i.e. section 5 Case Law -  will often be the most concerning for ride leaders and a 

read through this section is recommended if to only put your mind at ease. 

 

3. Competency & Skill  

This section is probably the largest and least prescriptive but the trickiest one to navigate. 
Ultimately you, as a ride leader, are a volunteer and much appreciated by your club. We want 
to make available to you materials that make ride leading rewarding and not onerous.  It helps 
if you have a working knowledge of the Highway code as it is expected that our club riders 
follow traffic regulations and the Highway code during all TCC rides.  
 
Some current guidelines from the TCC are as follows: 

 

 Take time to understand our publish guidance on categories of ride and how that relates 
to average speed (see below) 

 Understand your strengths and weaknesses and ask for help in the group if necessary 

 Do consider  the riding experience levels of your group and how it may relate to risk 

 Use the materials referenced below to help guide your ride leading ‘style’ 

 You as the volunteer ride leader can alter, cancel or end the ride as you feel necessary 
for whatever reason. This may be due to route choice, weather, terrain, safety concerns, 
mechanical concerns, incident or accident, disruption in any form it takes, group dynamic 
or experience levels. 

 Please enjoy the experience and ask for more support if necessary  
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Grading of Rides 
EASY/LEISURE RIDES are for anyone, including families and beginners, who just enjoy a leisurely 
ride in company. About 20 to 35 miles maximum at a target average speed of between 8-10 mph. 
Guest riders should have sufficient riding experience to achieve 25 miles without difficulty. 
INTERMEDIATE RIDES are targeted at an average speed of between 11 -13 mph, over a distance of 
30 to 45 miles. 
CLUB RIDES are ridden at about 13-16 mph average over a distance of 45 to 55 miles.Note: Average 
speeds above do not include stops. Rides will typically involve 3 to 3½ hours riding, plus a 45-60 
minute stop for coffee/cake/brunch/lunch as appropriate. 
 
For all rides, ride leaders will do their best to keep the pace within the target speed bracket, but will 
vary speeds as appropriate to accommodate different abilities of those in the group and depending on 
terrain. If it is clear that, within a riding group, all of the riders wish to increase (or decrease) the pace 
slightly, ride leaders will be free to do so but will take extra care to ensure that no rider ‘drops off the 
back’. 
 

Reference documents 

https://www.cyclinguk.org/article/how-lead-ride 

http://www.highwaycodeuk.co.uk/rules-for-cyclists.html 

Cycling UK Ride Leader Handbook v.11 (Cycling UK - 2016) 

Cycling UK Incident Report Form v. 2 (Cycling UK: 14 Sept 2016) 

www.trurocycling.org 
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